
Communication: Impacting the future  
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Welcome  

 Principles of effective communication  

 

 Build rapport with your team  

 

 Create a work environment conducive to building up 

the younger workforce  

 

 Discuss generational perceptions  
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What is communication? 

Why is communication important? 
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Levels of Communication  
Verbal  Paraverbal  

Nonverbal 
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 We listen at 125-250 wpm, think at 1000-

3000 wpm  

 75% of the time we are distracted, 

preoccupied, or forgetful  

 20% of the time, we remember what we 

hear  

Listening  
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Hearing vs. Listening  

Hearing: physical 

process, natural, 

passive, no effort   

Listening: physical and 

mental process, 

unnatural, active, effort 
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Communication Barriers  

Communication Noise: Internal 

vs. external  

Distractions  

Experience 

Assumptions and judgements 

Baggage 

Internal vs. External noise  

Rushing/Deadlines 

Experience  

Distractions 

Assumptions & Judgments  
Perceptions 

Relationship with the person 
Baggage 

Generational  

Unfocused 
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Tell me about the millennial generation?  
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Who are Millennials 

• Born between 1980-2000 

 

• 80 million in the United 

States 

 

• Ethically diverse group  

 

• Grew up alongside social 

media 

 

• 50% will be in the workforce by 2020 

 

• 75% by 2030  

 

• “Gen Y” or “MEllennial Gen”  
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Millennial Perceptions 
• ME generation  

 

• Parenting  

 

• Entitlement  

 

• Obsessed w/Technology 

  

 

• Instant gratification  

 

• Flexible work environment  
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Environment  

• Unclear Career Path 

• Lack of advancement  and/or creativity  

• Excessive overtime hours ~ leading to burnout  

• A work environment that fosters silos 

• Lack of flexibility  

• Limited Resources 

• Lack of accountability  
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• High employee satisfaction 

 

• Open communication & 

feedback 

 

• Teamwork  encouraged 

 

• People before profits 

  

• Sharing ideas is accepted  

  

• Innovation / Creativity  

 

• Employee loyalty ~  

interesting work  

 

• Higher Productivity  

 

• Succession planning 
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Boss  Leader 

Drive employees Coaches 

Depends on authority Generates Enthusiasm  

Fosters a toxic environment  Fosters an open 

environment  

Says “I” Says “We”  

Blames others for problems Solves problems together 

Knows how its done Shows how it is done 

Takes credit  Gives credit  

Commands Asks  

Leads by fear Develops people by 

encouragement and 

empowerment   
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What do your people want, a boss or a leader? 

Which do you prefer?  
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Communication Barriers  

Communication Noise: Internal 

vs. external  

Distractions  

Experience 

Assumptions and judgements 

Baggage 

Internal vs. External noise  

Rushing/Deadlines 

Experience  

Distractions 

Assumptions & Judgments  
Perceptions 

Relationship with the person 
Baggage 

Generational  

Unfocused 
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Breaking Communication Barriers  

Establish rapport  

Know yourself  

Set clear expectations 

Allow failure 

Share knowledge & expertise  

Invest in growth  

Learn & use names  

Be transparent 

Provide a safe environment  

Listen with purpose 

Let them get involved 
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Reversing the trend  
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The invisible thread  

https://www.youtube.com/watch?v=9adfIFfYaCM
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Closing the generation gap 

The generation “gap” is not as big as you and I may think. 
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Principles of effective 

communication  

Millennial history & 

Perceptions 

Breaking communication 

barriers 

Closing the perceived 

generational gap  

Millennials: Open vs. closed environment, boss vs. leader 

Reflection: Which do you prefer? A boss or a leader.   


